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Parish	
  &	
  Community	
  Needs	
  Strategic	
  Plan	
  

St.	
  Jerome	
  Catholic	
  Church	
  of	
  the	
  Diocese	
  of	
  Richmond,	
  VA	
  
	
  
Goal:	
  Identify,	
  develop	
  and	
  implement	
  plans	
  to	
  meet	
  parish	
  and	
  community	
  needs	
  	
  

	
  
v An	
  engaged	
  parish	
  has	
  a	
  broad	
  spectrum	
  of	
  facets	
  including	
  building	
  a	
  sense	
  of	
  family	
  

(internal)	
  and	
  Community	
  (external).	
  	
  	
  
v Identifying	
  and	
  satisfying	
  the	
  needs	
  of	
  each	
  of	
  these	
  facets	
  will	
  strengthen	
  our	
  service	
  to	
  

Christ.	
  

Objectives:	
  

1. Document	
  existing	
  and	
  past	
  programs	
  in	
  each	
  facet:	
  Formation,	
  Liturgy/Worship,	
  
Evangelization,	
  Service	
  and	
  Interpersonal	
  relationships	
  

2. Integrate	
  an	
  advisory	
  board	
  for	
  idea	
  generations	
  and	
  program	
  development	
  (i.e.	
  calendar	
  
meeting)	
  

3. Explore	
  innovative	
  ways	
  to	
  identify	
  parish	
  and	
  community	
  “needs”	
  	
  
4. Integrate	
  with	
  Communications	
  committee	
  …..	
  
5. Identify	
  requirements	
  /	
  resources	
  needed	
  to	
  incorporate	
  programs	
  and	
  expand	
  

participation	
  
6. Establish	
  a	
  mentoring	
  plan	
  for	
  continuity	
  and	
  transition	
  of	
  ministries	
  leadership	
   	
  
7. Evaluate	
  the	
  appropriate	
  resource	
  allocation	
  for	
  parish	
  activities	
  

	
  

	
   Objective	
  1:	
  	
  Document	
  existing	
  and	
  past	
  programs	
  in	
  each	
  facet:	
  Formation,	
  
Liturgy/Worship,	
  Evangelization,	
  Service	
  and	
  Interpersonal	
  relationships	
  
v The	
  …	
  
v 	
  

Strategies	
  
• List	
  	
  
• 	
  

	
  
	
   Objective	
  2:	
  	
  Integrate	
  an	
  advisory	
  board	
  for	
  idea	
  generations	
  and	
  program	
  development	
  (i.e.	
  

calendar	
  meeting)	
  
v The	
  …	
  
v 	
  

Strategies	
  
• List	
  	
  

	
  


